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Disclaimer

This document and the accompanying oral presentation contain information on IntegraGen’ markets and competitive position, and more specifically,
on the size of its markets. This information has been drawn from various sources or from IntegraGen own estimates. Investors should not base their
investment decision on this information. This document and the accompanying oral presentation also contain certain forward-looking statements.
These statements are not guarantees of the Company's future performance. These forward-looking statements relate to the Company's future
prospects, developments and marketing strategy and are based on analysis of estimates not yet determinable. Forward-looking statements are
subject to a variety of risks and uncertainties as they relate to future events and are dependent on circumstances that may or may not materialize in
the future.

IntegraGen draws your attention to the fact that forward-looking statements cannot under any circumstance be construed as a guarantee of the
Company's future performance and that the Company’s actual financial position, results and cash flow, as well as the trends in the sector in which
the Company operates may differ materially from those proposed or reflected in the forward-looking statements contained in this document and the
accompanying oral presentation. Furthermore, even if IntegraGen financial position, results, cash-flows and developments in the sector in which the
Company operates were to conform to the forward-looking statements contained in this document and the accompanying oral presentation, such
results or developments cannot be construed as a reliable indication of the Company's future results or developments. Certain figures and numbers
appearing in this document and the accompanying oral presentation have been rounded. Consequently, the total amounts and percentages
appearing in the tables are therefore not necessarily equal to the sum of the individually rounded figures, amounts or percentages.

This document does not constitute an offer of securities of IntegraGen in any country in which such offer would infringe applicable regulations. This
document does not constitute an offer to sale securities or an invitation to purchase securities in the United States. Securities cannot be offered or
sold in the United States other than pursuant to a registration in accordance with the US Securities Act of 1933, as amended, or in the framework of
an exception of this obligation to register. The shares of IntegraGen have not been and will not be registered in accordance with the US Securities Act
of 1933, as amended, and IntegraGen does not intend to proceed with a public offering of its securities in the United States. In particular, this
document should not be released, published or distributed, directly or indirectly, in the United States of America, in Australia, in Canada or in Japan.
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 >20 000 exomes & 10 000 RNASeq

 3 production sites

 3 Genomic interpretation software tools
and one expert consulting service GeCo

2010

2012

2014

2015

2016

2017

2018

2019

Accord-cadre APHP

1er logiciel en ligne
d’analyse de données

d’exomes (ERIS) HDS cloud-based app

1er labo en France à 
utiliser la capture ciblée

Les 1ers exomes

2020

Contrat avec SeqOIAPartenariat

2006 Partenariat

10 years leadership in sequencing



4
Transforming Molecular information into action

IntegraGen as of today

HQ in Evry, France

45 employees

Operator of the SeqOIA platform in Paris 
(AP-HP/Gustave Roussy/Institut Curie) and 
of the Pasteur P2M microbiology platform 
in Paris

Partner of Gustave Roussy Cancer Campus 
for clinical research genomic operations

Developer of genomics interpretation
software: Mercury, Sirius, Galileo, 
GenomeLIMS

2019 revenues: €8.3m

HQ in Evry

Operator of SeqOIA

Operator of Pasteur-P2M

Clinical research platform 
operating partner
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Genetics in clinical practice, what for? 
Genomic profiling of tumors

Woman 65, 
never smoked, 
with persistent 
cough, fatigue, 
left thoracic pain

December 2017 -
Oncology visit : 

multiple thoracic 
& pulmonary 

tumors

Puncture under scanner : 
Bronchial biopsy:
All markers negative, 
suspicion of sarcoma or 
myofibroblastic tumor

Decision to 
perform NGS 

Exome & 
RNA 

sequencing
Surgical biopsy : a few 
possible Dx : 
Myofibroblastic inflammatory 
tumor, chorion sarcoma, 
tumor of nerve sheat, … 

• NGS signature 7 : Cutaneous origin, specific subtype of melanoma, 14% of all cases 
(Cancer Genome Atlas Network. Genomic classification of cutaneous melanoma. Cell 2015) 

• High response rate (74%)  to anti PD1/PDL1 agents
(Johnson BD. Cancer Immunol Res 2016)

Decision to use Foundation One test : 

Treatment with anti PD1 (Nivolumab) March 2018

Complete response, 
Aug 2019



2019 Financials
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 2019 Sales +20% versus 2018

̶ Significant impact of SeqOIA

̶ Revenues growth in software

 Significant improvement of the EBITDA and EBIT, with EBITDA positive in H2 2019

Operating result : loss of €0.5m in 2019 vs €1.1m in 2018

Net Cash : €2.8 m at the end of December 2018

2019 financials – Key take away
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2019 revenues: +33% versus 2017

2019 2018
2019 

vs.

2018
2 017

2019 

vs.

2017

SeqOIA 2 037 0 0

Institut Pasteur 1 010 798 27% 671 50%

Genomics 4 515 5 584 -19% 5 173 -13%

Software 587 455 29% 263 123%

Diagnostic 131 85 54% 140 -6%

Total 8 280 6922 20% 6 247 33%
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See Appendix : 2018 accounts of IntegraGen SA

+20% revenues

-5% costs

EBITDA full year -€0.07m

2019 audited accounts (SA)
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IntegraGen achieved profitability in H2 2019

in K€ H1 2019 H2 2019 Total 2019

Revenues 4 165 4 115 8 280

Operating operating revenues 18 25 43

Total Revenues 4 183 4 140 8 323

Consummables (1 520) (1 044) (2 564)

Personnel cost (1 736) (1 567) (3 303)

Other external charges (1 253) (1 273) (2 526)

EBITDA (326) 255 (70)

Deprec and Amortiz (159) (134) (293)

Total operating costs (4 667) (4 019) (8 686)

Operating profit (484) 121 (363)

Financial Profit/Loss 13 47 61

Exceptional Profit/Loss (122) (14) (136)

Taxes (CIR/CII) 54 99 153

Net result (538) 254 (285)

EBITDA: 6% of revenues in H2
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2019 EBIT: -€0.1m vs. -€1.9m in 2018

Operating revenues increased by 18%

 Low operating expenses increased by +5%
̶ Personnel expenses: +4%,related to higher average 

headcount

̶ Reagent cost decreased

̶ External charges: +16% versus 2018, mainly due to new 

leasing 

11IntegraGen Confidential

Operating charges breakdown
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Balance sheet (SA) as at Dec 31, 2019 

IntegraGen Confidential
12
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2019 cash burn

Total cash variation between Dec 2018 and Dec 2019 amounts to €1.2m

Working capital variation due to high short term debt at the end of 2018 
and linked with the implementation of SeqOIA
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2019 – financial highlights

2019 Revenues 
+20%
€8.3m

Cash at the end 
of 2019
€2.8m

Cash generation
over last 6 Months

+€0.2m

H2 2019 Positive 
EBITDA 255k€

6% of revenues

First software 
revenues in 2019

€0.6m

First SeqOIA
revenues 
€2m

2019 EBIT 
+10%

-€0.1m

Financial balance achieved in 2019
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Measures taken to minimize cash impact of COVID19 

15
IntegraGen Confidential
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Measures taken to face the Covid19 related confinment

 Operations continue: Evry, Institut Pasteur and Bio-informatics

 372 K€ of spend postponed (March 17 – April 10)

 11 employees have been placed in temporary unemployment, for a monthly
financial impact of c. 40 k€

 Ongoing request for « Prêt Atout » announced by BPI – contact on-going for a 
loan of €1.8m

 Expected additional measures: accelerated CIR reimbursement
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Impact on 2020 perspectives

 Although we have no cristal ball…

 We have delivered a strong Q1 (+10%), even after mid March confinment, with continuity of operations in 
Evry & at Pasteur lab (thanks to a fantastic & dedicated team)

̶ Still generating revenues, moderately impacted since mid March, around -15%/-20% compared to previous weeks

 Expect to have 

̶ significant slowdown in Q2, April & May 

̶ ability to recover from June onwards, with sequencing capacity allowing for processing samples upon arrival and 
therefore recovering all or part of postponed business

 Resilient model based on

̶ Long term, guaranted contracts with Institut Pasteur & SeqOIA, for respectively 2 & 4 more years

̶ Majority of contracts with leading academic research centers & health organization, less likely to be impacted in 
the long term
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2020 perspectives
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2020 business expectations

 Deliver our embarked business, getting ready for the recovery post pandemic

 Expand our offer in our business lines

 Genomic Interpretation SW
̶ First reference aquired in the USA with the Dana Farber Cancer Institute

̶ CE marking of Mercury, the oncology dedicated software, expected in April

̶ Global, certified (HDS, GDPR, HIPAA), available worldwide

 Targeting industrial & clinical sequencing

̶ Quality certification roadmap: ISO 17 & CLIA/CAP in the next 18 Months

 Continue the strict financial management to deliver continued profitability

HDS & HIPAA certified hosting platform
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Thank you for your attention

Bernard Courtieu
Chief Executive Officer 

Bernard.courtieu@integragen.com

Laurence Riot Lamotte
Chief Financial Officer

laurence.riotlamotte@integragen.com

www.integragen.com


